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Northeastern District - BHS 

Leadership Academy 2019 
Class/Course Descriptions    (v.3 - updated: 12/12/2018)  See Instructor BIOGRAPHIES – separate doc.   

 
 
1. Chapter President/EVP .............................................................. Alan Lamson 
2. Chapter Secretary Course .......................................................... Chris Henderson 
3. Chapter Treasurer Course......................................................... John Englander 
4. Music & Performance Course ................................................... Ed Fritzen 
5. Youth In Harmony (AM) ............................................................. Sebastian Massa 
6. Marketing & PR Course .............................................................. Steve Salamin 
7. Membership & Outreach (PM) ................................................. Sebastian Massa 
8. More Than Singing: Become A Performer! .......................... Dianne Brooks 
9. Chapter Music Leadership & Team Development ............. David Patterson 
10. Director’s Workshop  .................................................................. Doug Carnes & Dan Falcone 

 
 
1. Chapter President/EVP 101 Class 

Instructor: Alan Lamson  They made me Chapter President.  Now what the heck do I do?  Did you ever wonder what a chapter president does?  Why wait until you are elected!  Why wait until the end of your first year as president!!  It is all about leadership.  But it also is about managing.  Which is which and how much time should I spend on each?  But my members are volunteers, how do I get them to do what I want?  Or should I.  And who do I think I am leading.  Yeah, yeah!  I know the WHO and the WHAT, but HOW do I lead?  My chapter is pretty good/fine/okay/great.  But is it effective?  Finally, being president can’t be hard.  But I sure don’t want to be secretary or treasurer.   
2. Secretary Class 

Instructor:  Chris Henderson  
(No description submitted for this list/publication.)  
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Please - send pre-class questions to Chris Henderson – secretary@NEDistrict.org   
3. Treasurer’s Class 

Instructor:  John Englander  For all of you who have always wanted to know how to run your Chapter as a business and those who need to, this is the class for you.   The Treasurer track is a guided discussion covering items the treasurer needs to be aware of to properly manage and report on the chapter's financial status. It covers the Society's financial accounting requirements and suggestions, as well as IRS accounting and reporting requirements.  But it is so much more. We use the shared experiences of the class attendees and instructor to help each other understand how to use the financial data to help the chapter be more successful. It could be the best way to add value to your chapter other than following the Director.  
 
4. Music & Performance Class 

Instructor:  Ed Fritzen  
In my class I will discuss the following topics, relating to the position of Chapter Vice President 
of Music and Performance: 
 
• Chapter Mission Statement 
• The Music Leadership Team 
• VP and CD - Working Together 
• Planning & Budgeting 
• Recruiting, Orientation & Retention 
• The Chapter Meeting 
• Other Topics of Interest 
 
I’ll also include plenty of time for singing! 

 
 
5. Youth In Harmony (AM) - 
            How To Get The “Barbershop Bug” To Bite The Next Generation 

Instructor:  Sebby Massa  Barbershop is a life-changing art form. Most of us agree that our lives are much richer due to the harmony we share each week. How can we show a new generation the joys of lifelong singing? How can we get them “hooked” early on? Best practices for entering the Youth arena will be shared. Common misconceptions will be addressed. Most importantly, we will discuss the importance, and the folly, of good intentions. This course will challenge the way chapter leaders think about Youth in 
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Harmony, but will pave the way for more solid interactions with young singers when opportunities present themselves. 
 

 
6. Marketing and PR -  “Marketing Your Chorus – What Works... and Maybe Not” 

Instructor:  Steve Salamin  The Marketing and Public Relations class touches on all aspects of promoting the chapter, from guests’ nights, show production and promotion to dealing with the media and how to plan and budget barbershop events.  Gain the knowledge on how to examine the needs of the “Target Audience,” and provide tools for tailoring specific activities and programs.  Understand income sources and how to fund marketing.  Examine the “public face” that your chorus (or quartet!) presents in your marketing and how that affects your ongoing efforts. Review effective use of the web, social media, email marketing, SEO/SEM (what’s that?), as well as old tried-n-true traditional print ads, direct mail, radio, TV, space-stations, satellites - and more.  Review how to align audiences with chapters and how to build relationships to take advantage of the resurgence of a cappella music that can help you grow your audience.  Class is better suited as a “round-table” style, informal and discussion-oriented; experience-based.  Steve exclaims: “No tests.  Everyone gets a A+ in my class. It’s what works.” Steve also remarks: “Marketing Matters – don’t ignore this VERY IMPORTANT role and need!    
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7. Membership (PM): Small Chapters, Think BIG 
Instructor:  Sebby Massa  Membership: Small Chapters, Think BIG: Building on the discussion of the Healthy Chapter Initiative, chapter leaders will have a chance to learn how to think backwards, from the BIG ideas/result, to the humble beginnings of all ideas. Leaders will have the opportunity to workshop some ideas for their own chapters, as well as commune with other chapters, realizing that we have more in common than we think! Some best practices and resources will be shared along the way so that chapter leaders may continue their work successfully throughout 2019. If you have big ideas and are struggling to get started, this class is for YOU! If you’re a dreamer about the potential that barbershop singing can have in your community, this class is for YOU! If you want to discover how to bring your ideas to your chapter and get the help you need from everyone in the chapter, this class is for YOU!   
8. More Than Singing: Become A Performer! 
Instructors:  Dianne Brooks & Jim Dodge 
 
In legitimate theater, when a director wants to put on a show, he chooses his play or musical, puts out a 
casting call to the local actor community, holds auditions to select the actors who will best fill the roles and 
conducts rehearsals where he allows their talent to emerge as he guides them through his version of how the 
story will be told.  He is confident in his actors because they arrive trained in acting skills.  He needs only 
direct. 
 
In barbershop, when we want to put on a show, we set a date, hire a headliner quartet, select the songs the 
chorus will sing or the theme they will try to enact, and rehearse the songs, telling our singers to smile and 
sell tickets.  We have never thought much about acting.  That formula has worked for us for years until the 
Society decided to change one of the judging categories to Performance, making it mandatory that we do a 
better job on stage, even if our chapter chooses not to compete. 
 
Take this class to learn how you can add Acting Skills to your weekly rehearsals and have fun doing it. 

 
 
9. Chapter Music Leadership & Team Development  

Instructor: David Patterson  The most successful choruses got that way through a team approach.  We’ll discuss a “scalable” approach to building a Music Leadership Team, which includes your current leaders, assistant directors and section leaders.  Because every chapter/chorus is different, this approach is NOT “one size fits all.”  We’ll help you develop a custom-made leadership team, one that fits your chapter/chorus.   
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10. Director’s Workshop 

Instructor:  Douglas Carnes  Change the world through music. These five words have been ringing in Douglas Carnes’s head for as long as he can remember.  (see bio)     END 


