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Letter from the President 
I hope by the time to you read this month’s Newsletter, you have already 
registered for our District Convention and Contests in Portland, ME the 
weekend of October 26-28, 2018.  Portland is a 
great city with lots to do and see when not attending 
our contests.  All the information needed to register 
and to plan your trip to Portland is available on our 
website.  I encourage everyone to visit our site for 
the latest information regarding the convention.  
Based on the number of quartets and choruses that 
have been invited to compete, we anticipate over 
400 competitors to cross the contest stage that 
weekend.  It should be a great weekend.  I hope to 
see everyone there. ♪ 

 
By now I’m sure everyone knows about the Society’s “Everyone in Harmony” 
initiative.  There must be questions on the chapter level on how this is going 
to affect our chapters.  As I write this, the Society Board of Directors is going 
through the process of re-writing our Society By-Laws as well as the standard 
Chapter By-Laws.  The hope to have this completed by January 2019.  By all 
accounts they are on 
schedule.  As part of this 
process, the Society Board as 
well as our staff at Nashville are interested in hearing from all the chapters 
across the Society on how they each feel about “Everyone in Harmony”.  To 
help out I’ve asked the following men to contact our NED chapters to solicit 
input.  They have received training and should be able to answer any chapter 
concerns/questions you might have.  Each chapter should expect to be visited 
or at the very least receive a telephone call to the chapter president between 
now and the end of the year. Please be open and honest with your feelings 
when these men contact you: 

• Yankee Division: Ed Fritzen 
• Patriot Division: David Patterson 
• Mountain Division: Walt Lane 
• Sunrise Division: Doug Schofield 
• Maine Chapters: Leo Ouellette 
• New Hampshire: Guy Haas 

I would like to thank these men for their help. This is your chance to voice 
your opinion and perhaps shape the future of our Society. ♪ 

Until next month… 

~ Ed 
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Chapter 
News: 
The Portland 
Downeasters 
Recounts their 
International 
Experience 
(I’d like to thank Jay 
Wiley, the director of 
the Portland 
Downeasters for this 
account of their 
appearance at our 
International Convention 
this past summer.) 
 
The 2018 Orlando International BHS contest was the third trip to the big stage for the Downeasters 
and my first as director.  We were afforded the opportunity this time as the second place NED 2017 
chorus when the winning chorus made the decision not to attend the international contest.  Although 
we had gone to internationals in 2010 and 2015 it was a new challenge for many of our members 
and our teams as it was not part of our plan for 2018.  We did have plans for a Unity Of Purpose 
process with Dan Costello and ongoing coaching with Steve and Renee Tramack.  The chance to go 
to contest helped us focus our efforts and included adding Diane Patterson to our coaching 
team.  We also initiated an Outreach program in which we actively sought out new opportunities for 
the chorus to perform and support other community programs with fund raising or manpower.  
  
We were well aware that our Fall contest score put us at the very bottom of the list of choruses 
going to Orlando and the chances of our scores suddenly bursting into the mid-80’s was slim.   We 
were confident that we would be able represent the District honorably and the support from our 

coaches reinforced that.  The Winter and Spring months following 
the NED contest saw our music and chapter leadership team 
working with Dan Costello to formulate a Unity Of Purpose mission 
statement for the chorus which became our guide for the coming 
year.  The amazing coaching from Steve and Renee Tramack who 
helped us focus on musical delivery, section unity and individual 
singing skills and Diane Patterson who worked on performance skills 
and ideas made a huge impact on all of our repertoire as well as the 
contest numbers.  The membership really stepped up to the 
requests for additional rehearsal and sectional time and showed to 
each other what they are capable of to support the music. 

  
My goal for this contest was to make the experience as accessible as possible to as many members 
as we could.  I felt it was important for the members to experience for themselves the “A-level” 
performances we talk about during the week of contest so our rehearsal time in Orlando was held to 
a minimum.  We were very fortunate to be able to share resources with a couple of other choruses 
which allowed us access to a great rehearsal space in our hotel with risers all set up.  Some 
members arrived late in the week and we tried to accommodate their travel plans and efforts to 
have a vacation in the Orlando area while they were there. Our coaches were able to visit for short 
periods of time but were mostly busy teaching HU courses, so we relied on our own musical and 
leadership team to rally the troops as the Friday morning contest grew closer.  I took the chorus 
manager orientation tour on Thursday to get the lay of the land which was very beneficial to me.  It 
was helpful to see firsthand where the chorus would have to go and to meet the stage manager and 
crew.  The Orlando Convention Center is huge and many people found walking from one end to the 
other to be quite a trip in the hot weather.  Although conveniently connected by walkways, it was 
still a pretty good hike from the hotels to the convention center contest sites.   
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The chorus opted to take the number one position for this contest to allow our members to 
experience the other choruses that followed.  That meant our Friday morning started very early and 
required everyone to stay focused during our brief preparation time. My biggest concern that 
morning was how different the contest stage was going to feel and sound compared to the very live 
and responsive rehearsal space we had been using.  Leading up to this trip we had experienced 
some less than ideal concert venues and found it hard to cope when the expected sound feedback 
didn’t happen.  I could just imagine going out onto the cavernous contest stage and huge expo hall 
and have the sound evaporate into the expanse.  We were held up back stage in the dark as some 
speaker cables were replaced and the tension was building as we had to be quiet while we 
waited.  Finally we were invited up on stage and the chorus followed the performance plan despite 
the stage manager taking me aside to talk logistics for the contest.  The chorus took the risers in the 
low light, got settled and we sang out “tune-up” start for the ballad.  To our amazement and credit 
to Tim Brooks and the convention team, this glorious sound surrounded us and we were ready to 

go.  We were met with rousing applause from 
the huge hall and took the stage to show folks 
(and ourselves) what we could do.  Another 
highlight was after a big cut-off there was 
silence and then a wave of sound came rushing 
back to us from the back of the auditorium…it 
was us and it sounded great!  I was so proud of 
the men on stage and felt we had done what 
we had intended to do.  The feedback from NED 
people there in Orlando and those who watched 
the webcast were all very supportive and made 
all the time and worry worth the trip. 
  

The best part came just recently at a concert in a beautiful wooden hall in Ocean Park, Maine when 
all the elements of music, singing and performance that we had worked so extensively on for the 
Orlando stage came to life for the audience there.  It was the same repertoire we have been singing 
for quite a while but it was a real performance and as a director it was very exciting to hear and feel 
the singers really taking our new mission to heart…enriching lives through excellence in a cappella 
harmony. 
  
Jay Wiley 
Director 
Downeasters Chorus 
Portland, Maine 
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Upcoming NED Events & Important Dates 
      from the online District Calendar - more information & local events can be found there. 

DATE EVENT LOCATION Wed. Sept 26 Final Day to ENTER the Fall District Contest barberscore.com Sun. Sept. 30 Early-Bird (discounted-price) Fall District ONLINE REGISTRATION ends https://www.nedistrict.org/2018-fall-district/ Mon. Oct. 8 Fall District Contest Program Advertising D E A D L I N E https://www.nedistrict.org/program-ads-fall/ Oct. 26-28 NED Fall District Convention and Contests Portland, ME Jan 5, 2019 2019 Leadership Academy Hyannis, Cape Cod, MA 
Important 

Tag of the Month 
How many of you out there remember hearing the Auto Towners?  They were one of the first 
quartets I remember listening to when I first became interested in singing barbershop way back 
when.  Later in life I directed a chorus against one of Carl Dahlke’s choruses in an International 
Prelims contest in 2002.  We placed 2nd and missed out going to International by 18 points.  After 
the contest, Carl told me that he thought we had won. 

 

EXTRA! 
Have You Heard?  Have You Seen This? 
Voctave and Vocal Majority - A Million Dreams 
 Select here (at YouTube): http://tinyurl.com/y8w8arou 

One More Thing… 
As always, this newsletter is 
always looking for interesting 
articles.  I know there are 
activities out there in your 
chapters that you’d be 
willing to share with your 
fellow NED barbershoppers!  
Send any information to me 
before October 15 and I’ll be 
sure to get it published here. 
Thanks! 

http://tinyurl.com/y8w8arou

